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JTS DELAYS SATELLITE LAUNCHES
Jasmine Technology Solution (JTS) revises
its plan with EOS Orbit, delaying its first 3
LEO satellite launches until late 2027. 4

JTS delays satellite launches to late 2027

Company to adopt
new business model

KOMSAN TORTERMVASANA

Jasmine Technology Solution Plc (JTS),
a technology arm of Jasmine Interna-
tional (JAS), has revised its plan with
Thai space-technology developer EOS
Orbit and will delay the launch of its
first set of low-Earth orbit (LEQ) satel-
lites from the first half of 2027 to the
end of 2027.

The project is expected to launch
three LEO satellites by the end of
2027, together with a revised business
model, according to JAS chief executive
Soraj Asavaprapha.

He said that JTS is fine-tuning
its strategy for the LEO satellite

business, focusing on a capital-disci-
plined approach.

It is targeting high-value business-
to-government (B2G) and busi-
ness-to-business (B2B) sectors and
resource management.

The JAS group also envisages devel-
oping a space data intelligence platform
combining satellite connectivity, Earth-
observation data and Al-powered ana-
lytics, with Thailand and other South-
east Asian markets as potential targets.

The move represents a strategic effort
to build a new growth engine around
satellite infrastructure, high-resolution
Earth observation and AL

In February, JAS reported to the
Stock Exchange of Thailand that JTS’s
board had approved the investment in
EOS through a subscription for newly
issued ordinary shares in EOS.

Upon completion of the capital
increase, TS is expected to hold 19.23%

of EOS’s registered capital. The invest-
ment is valued at no more than 500 mil-
lion baht in cash.

SCALED BACK CONCEPT

Mr Soraj said the group has scaled
back its prospective launch from 30
satellites to an initial batch of three
micro-satellites.

The project timeline has been
pushed to next year as the company
waits for finalised specifications and
anchor commercial contracts.

A cornerstone of the revised business
model is the decision to deploy satel-
lites into an equatorial orbit rather than
the standard North-South polar orbit.

While traditional polar satellites cross
Thailand roughly three times per day,
an equatorial trajectory allows a single
satellite to pass over the country roughly
10 times daily, offering six usable day-
light passes for optical imaging.

Mr Soraj says JTS is fine-tuning its
strategy for the LEO satellite business.

“Deploying just three satellites in
an equatorial orbit provides coverage
equivalent to 12 satellites in a conven-
tional polar orbit over Thailand,” Mr
Soraj added.

Mr Soraj said the orbital path also
naturally covers regional markets along
the equatorial belt, including Indone-
sia, the Philippines, India and parts of
equatorial Africa.

Although equatorial deployments
require dedicated charter launch ser-
vices, the dramatically higher pass fre-
quency over target territories optimises
capital efficiency.

DEEP-TECH PARTNER

To build the spacecraft, EOS has already
executed two satellite launches, uti-
lising a modular “Lego-like” block
architecture that allows custom pay-
load integration.

The domestic manufacturing model
offers crucial geopolitical advantages.

Amid tightening technological
sanctions between Western nations
and China, American satellite makers
are barred from using Chinese com-
ponents, while Chinese builders face
Western supply restrictions.

Operating as a neutral Thai entity
through EOS allows the venture to
source the best globally available com-
ponents without trade restrictions.

For orbital delivery, the company is
evaluating international launch service
providers, including SpaceX and pro-
viders in India, China and South Korea.

Unlike broad consumer broad-
band providers, the satellite initiative
focuses on Internet of Things telem-
etry, national defence, weather track-
ing and natural resource management,
particularly flood monitoring and forest
fire prevention.

Operating at an altitude of 600km
above Earth, the optical imaging
payloads generate vast quantities of
visual data.

To bypass downlink bandwidth
bottlenecks, the team is integrating
on-board Al processing directly into
the satellites.

The Al filters imagery in orbit, trans-
mitting back only significant or action-
able visual changes.

To maximise asset longevity, the
micro-satellites feature micro-thrusters
to counter atmospheric drag in lower
orbits, extending their operational

lifespan from the standard five years
to up to seven years.

The project continues to navigate
the regulatory framework, as EOS will
have to obtain spectrum downlink
approvals and orbital rights from the
National Broadcasting and Telecom-
munications Commission.

Addressing the potential entry of
global LEO giants such as SpaceX's
Starlink into Thailand, a JAS execu-
tive source who requested anonymity
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observed that while local regulations
currently restrict unauthorised foreign
satellite operations, maintaining rigid
airspace protectionism will be unsus-
tainable over the long term.

POTENTIAL APPLICATIONS

JTS sees the investment in its space
business as an opportunity to combine
satellite-generated data with its Al com-
puting infrastructure, moving beyond
the sale of connectivity or raw imagery
towards higher-value data processing
and analytics.

According to JTS, it plans to use its
graphics processing unit and Al com-
puting resources to process high-reso-
lution satellite imagery and develop ser-
vices including cloud removal, Al-based
object detection and change detection.

Potential applications include iden-
tifying and monitoring aircraft, military
vehicles and naval vessels, as well as
analysing changes in land use, infra-
structure and other features captured
by satellite sensors.

The integration of satellite data with
Al processing could help government
agencies and private-sector customers
to convertlarge volumes of imagery into
actionable information without having
to build their own specialised comput-
ing infrastructure.

JTS has indicated that the planned
services could eventually serve more
than 40 government and private-sec-
tor customers.

The commercial model could extend
across several layers of the value chain,
including satellite hardware and sub-
systems, ground-station services,
imagery acquisition, data processing
and analytical applications.

The extent to which these activi-
ties generate recurring revenue will
depend on satellite deployment, cus-
tomer adoption and the group's ability
to commercialise its technology.
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